
 
 

California State University, San Bernardino 
Santos Manuel Student Union Board of Directors 

Strategic Planning Committee 
Thursday, February 5, 2026 | 12:00 p.m. 

SMSU North Chambers (SUN-3305)  
Zoom: https://csusb.zoom.us/j/86369690025 

 
Agenda 

 
Call to Order 
Roll Call 
Approval of Minutes from January 13, 2026 
Open Forum 
Adoption of Agenda 
 
Old Business 
 
SP 09/26 Review Milestones and Action Plan (Informational, Del Rossi) 
 
 
Announcements 
 
Adjournment 
 

https://csusb.zoom.us/j/86369690025
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California State University, San Bernardino 

Santos Manuel Student Union Board of Directors 
Strategic Planning Committee Meeting 

Tuesday, January 13, 2026 
Student Chambers (SUN-3305) 

 
Minutes  

 
Members Present: Anjali, Jasmine Bustillos, Benjamin Fejzic, Jocelyn Paz, Michael Rister 

 
Members Absent: Sophia Garcia, Edgar Lopez, Robinpreet Waraich 
 
Staff Present: Elizabeth Junker 
 
Call to Order: The meeting was called to order at 12:05p.m. 
 
Roll Call:  A verbal roll call of attendees was conducted.  Quorum was confirmed. 
 
Approval of Minutes:  
 
M/S Bustillos/Anjali; motion to approve December 17, 2025 meeting minutes. 
Motion passed 
 
Open Forum:  No guest present for open forum. 
 
Adoption of Agenda:   
 
M/S Anjali/Bustillos; motion to approve agenda as presented.   
The agenda was approved by consensus.  
 
Old Business: 
 
SP 08/26  Discuss NASPA Review Executive Summary (Informational, Bustillos) 
 
M/S Bustillos/Fejzic; motion to open SP 08/26 Discuss NASPA Review Executive Summary. 
 
The committee received a presentation Jasmine Bustillos, Assessment, Research and Training 
Specialist on the external review executive summary, which identified key strengths and areas 
for improvement across SMSU and RecWell. Ten core themes were shared, including the need 
for unified mission alignment, better strategic coordination of programs, clearer communication 
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practices, and stronger integration of DEI (JEDI) efforts. While student employment and 
leadership development were identified as organizational strengths, opportunities exist to 
improve assessment for non-employee participants, modernize technology systems, and increase 
financial transparency. 
 
The committee also discussed the importance of refreshing the website to better serve students' 
expectations for accessible digital information and promoting awareness of space rentals. 
Suggestions were made to engage general student population more consistently through surveys 
and student board involvement. Staff emphasized aligning future planning efforts with the CSU 
and campus strategic plans and improving data collection cycles to ensure student input informs 
decision-making, particularly regarding facilities, equipment, and programming. Feedback 
highlighted a need to balance strategic flexibility with long-term planning, particularly as it 
relates to staff roles, operational priorities, and student engagement post-pandemic. 
 
SP 09/29 Review Milestones and Action Plan (Informational, Del Rossi) 
 
M/S Bustillos/Fejzic; motion to open SP 09/29 Review Milestones and Action Plan. 

The committee received an update from Jasmine Bustillos on the SMSU/RecWell strategic 
planning process. Phase 1 (Discovery and Foundation) is nearing completion, which included the 
external review, stakeholder input, and development of draft mission, vision, and values. The 
team will next begin drafting the strategic framework, narrowing ten thematic areas into 3–5 
strategic priorities with supporting goals and objectives. A draft version is expected by early 
March 2026. 

Once the Strategic Planning Committee finalizes a working draft, it will be shared with the 
Board of Directors for review and potential approval. The Board may request revisions before 
final adoption. Student employee input is being incorporated throughout the process, including 
during student training sessions. Broader student engagement is also planned. While the tentative 
launch date remains Fall 2026, staff confirmed the timeline is flexible and may be adjusted to 
ensure a meaningful and inclusive strategic plan. 

 
Announcements:  
No announcements from committee members.  
 
Adjournment: The meeting was adjourned at  12:50 p.m. 
 
 
 
Minutes approved by: 
 
 
__________________________________________________ __________________ 
Jocelyn Paz, Chair, Strategic Planning Committee  Date 



Santos Manuel Student Union & Recreation and Wellness 
Strategic Plan Roadmap (2025–2026) 
Five-Year Plan: 2026–2031 

Purpose 

To develop and launch a five-year strategic plan that reflects the organization’s growth, integrates both the 
Santos Manuel Student Union and the Recreation and Wellness Center, and aligns with the university’s 
priorities. The process will ensure broad stakeholder engagement, data-informed decision-making, and an 
implementation framework for sustainable impact. 

Phase 1: Discovery & Foundation (Summer 2025 – Fall 2025) 

Goal: Build a shared understanding of the organization’s current landscape and future opportunities. 

Key Activities:  

Review Program Review Report findings, Culture, Development, and Strategic Planning Assessment,
AAA Staff Retreat Outputs, and Staff Values.
Review industry leader strategic plans
Analyze Board of Directors objectives and Division of Student Affairs strategic directions.
Conduct stakeholder listening sessions (students, staff, campus partners).
Facilitate Strategic Planning Committee retreats to identify key themes.
Draft revised mission, vision, and values.

Deliverables: 

Discovery Summary Report
SWOT/PESTLE or SOAR Analysis
Draft Mission, Vision, and Values

Phase 2: Drafting the Strategic Framework (Fall 2025 – Spring 2026) 

Goal: Translate discovery insights into strategic priorities, goals, and measurable objectives. 

Key Activities:  

Develop 3–5 strategic priority areas.
Define objectives, outcomes, and indicators for success.
Draft strategic framework and narrative.
Solicit feedback from internal and external stakeholders.
Align framework with campus and divisional goals.



Deliverables: 

Draft Strategic Framework
Stakeholder Feedback Summary
Revised Mission and Vision Statements

Phase 3: Validation & Approval (Spring – Fall 2026) 

Goal: Secure consensus and formal approval from all governing bodies. 

Key Activities:  

Conduct open review period and integrate community feedback.
Finalize goals, metrics, and implementation plan.
Present final plan to Board of Directors for approval.

Deliverables: 

Final Approved Strategic Plan
Implementation Framework Outline
Executive Summary for Communication

Phase 4: Implementation Planning & Rollout (Summer – Fall 2026) 

Goal: Operationalize the plan and prepare for official launch. 

Key Activities:  

Establish Implementation Teams by strategic priority area.
Develop Year 1 Action Plans with measurable deliverables.
Integrate strategic goals into departmental objectives.
Launch internal communications and rollout campaign.

Deliverables: 

Year 1 Implementation Plan
Launch Campaign and Communications Toolkit
Baseline Performance Dashboard

Phase 5: Continuous Monitoring & Improvement (2026–2030) 

Goal: Sustain momentum and ensure accountability through ongoing evaluation. 

Key Activities:  

Annual progress reviews and BOD reporting.



Mid-cycle review (by 2029) to adjust for emerging priorities.
Integrate results into annual budget and assessment cycles.

Deliverables: 

Annual Progress Reports
Mid-Cycle Strategic Refresh (2029)
Final Strategic Impact Report (2031)

High-Level Timeline Overview 
Phase Focus Timeframe Key Deliverables 
1 Discovery & 

Foundation 
Summer – Fall 2025 Discovery Report, Draft Mission/Vision 

2 Drafting 
Framework 

Fall 2025 – Spring 2026 Draft Plan, Feedback Summary 

3 Validation & 
Approval 

Spring – Fall 2026 Final Plan, Implementation Framework 

4 Implementation 
& Rollout 

Summer – Fall 2026 Year 1 Plan, Launch Event 

5 Monitoring & 
Improvement 

2026–2031 Annual Reports, Mid-Cycle Review 

Overview 

This roadmap outlines a deliberate and inclusive approach to developing the Santos Manuel Student Union, 
inclusive of the SMSU and Recreation and Wellness, five-year strategic plan. Beginning with data-informed 
discovery and stakeholder engagement, the process will move through structured drafting, validation, and 
implementation phases. The timeline accounts for governance processes, student leadership transitions, and 
alignment with university objectives. By Fall 2026, the organization will be positioned to launch a 
comprehensive, actionable, and measurable strategic plan that sets the foundation for growth and continuous 
improvement through 2031.  


















